
Fostering 
responsible and 
trustworthy AI



• How AI is impacting the role of a CIO and business decision makers

• How the role or office of a CIO can help evangelize and support their organizations’ AI Maturity

• Pillars of a successful AI Strategy that help formulate the organizational  Data & AI strategy



AI will have a considerable impact on organizations 
and society as a whole



But this impact raises a host of complex and 
challenging questions

How do we design, build, and use AI 
systems that create a positive impact 
on people and society? 

How do we best ensure that AI is safe 
and reliable? 

How can we attain the benefits of AI while 
respecting privacy?

How can we ensure that AI systems treat 
everyone fairly?



PracticesPrinciples Tools

Our guiding principles

Fairness Reliability PrivacyInclusiveness AccountabilityTransparency

Trusted AIResponsible AI



AI Business School Roadshow

Registration Link: Home page (fastlane.live)

May 14th, 1pm – 4pm Eastern:  
https://portal.fastlanetraining.ca/microsoft_ca/event/1495020

June 10th , 1pm – 4pm Eastern: 
https://portal.fastlanetraining.ca/microsoft_ca/event/1493900Reach out to addatta@microsoft.com if you need any additional information

https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.fastlanetraining.ca%2Fmicrosoft_ca%2Fevent%2F1495020&data=04%7C01%7Caddatta%40microsoft.com%7C5b5583057c5244bacc7b08d8f3b04e4a%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637527285850800189%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2bLMicbe2fuVlabFHkgs4mtpaQfRI8IdvUygu7NsgQ0%3D&reserved=0
https://www.fastlane.live/aibs_canada/
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.fastlanetraining.ca%2Fmicrosoft_ca%2Fevent%2F1495020&data=04%7C01%7Caddatta%40microsoft.com%7C5b5583057c5244bacc7b08d8f3b04e4a%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637527285850800189%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2bLMicbe2fuVlabFHkgs4mtpaQfRI8IdvUygu7NsgQ0%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.fastlanetraining.ca%2Fmicrosoft_ca%2Fevent%2F1495020&data=04%7C01%7Caddatta%40microsoft.com%7C5b5583057c5244bacc7b08d8f3b04e4a%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637527285850800189%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2bLMicbe2fuVlabFHkgs4mtpaQfRI8IdvUygu7NsgQ0%3D&reserved=0
https://portal.fastlanetraining.ca/microsoft_ca/event/1493900
mailto:addatta@microsoft.com


Thank You

addatta@microsoft.com

mailto:addatta@microsoft.com


Module 1: Define Vision and Roadmap for AI (2 hours) 
Learn how to get started in your AI journey by clarifying the elements of an AI 
strategy for your business and leveraging that strategy to create a project 
vision. 
Lesson 1 – Define a holistic AI strategy for your business 
Lesson 2 – Identify your AI initiative’s vision and path to success 
Lesson 3 – Learn to transform your business with AI in context to Applications, 
Business Process and Employees
Lesson 4 – Determine your AI project data, technology, and talent 
requirements 

Module 2: Assess and Plan for AI (2 hours) 
Develop acumen to assess your organization across the different elements of 
data, technology, talent, and organizational model which will help 
determine if you have the right ingredients for a successful AI initiative. 
Lesson 1 – Understand the importance of building an AI-ready culture 
Lesson 2 – Assess your organizations with a focus on Data, Technology, Talent 
readiness and Organizational governance
Lesson 3 – Score your overall readiness 
Lesson 4 – Develop value proposition for your AI initiative 

Module 3: Prepare and Design for AI (2 hours) 
Learn how to develop applied AI solutions and consider ethics in your AI initiative. 
Lesson 1 – Explore the current state of AI technology 
Lesson 2 – Demystify machine learning, deep learning, reinforcement learning, and AI 
Lesson 3 – Applications of AI: 
o Computer vision and image analysis 
o Speech recognition systems 
o Natural language processing Lesson 4 – Best practices to design your AI initiatives 
o Identify the right kind of data 
o Balancing the various needs of governance, risk, and security 
Lesson 5 – Designing AI initiatives with ethics and transparency 

Module 4: Implement and Scale for AI (1.0 hour 30 minutes) 
Describe how to operationalize AI solutions in your enterprise. 
� Describe the solution lifecycle for AI solutions 
� Discuss the biggest decision in your AI project: Build vs. buy vs. partner 
Guiding principles for enterprise AI solution development 
� Best practices for change management and culture for your AI solution 
� Measure and validate your success 

Module 5: Resources and Next Steps (.5 hour) 
Develop an awareness of Microsoft’s portfolio, resources, and tools for ensuring 
success about your AI initiative. 
� Accelerate your enterprise adoption of AI through Microsoft 
� Examine the Microsoft approach to pre-trained cognitive services 
� Example the Microsoft approach to cognitive search 
� Examine the Microsoft approach to conversational AI 
� Examine the Microsoft approach to SaaS AI and embedded AI 
� Overview of the resources available to you today 

Appendix  - Agenda


