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CIO STRATEGY COUNCIL MEETING SNAPSHOT
 
Opening Remarks from Council Leadership
 
Kickstarting the first meeting of the year, held on January 8th,
2020, CIO Strategy Council Co-Chairs’ Francis Bilodeau and Jim
Balsillie delivered opening remarks, and extended their gratitude
to out-going co-Chair, Alex Benay, for the instrumental role he
played in helping form the Council.
 
Executive Director, Keith Jansa, highlighted Council achievements
following from the last Council meeting held in September 2019
and invited members to take a moment when returning to the
office to read more on these recent activities and developments
in the second issue of the DigITal Magazine.
 
Many thanks to Sun Life Financial for their generosity in hosting
the CIO Strategy Council's tenth meeting.
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STRATEGIC LEADERSHIP AND TECHNOLOGY
 
Improving business outcomes through strategic
technological investments.
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EY’s Chief Technology Officer, Neil Bhattacharya, began the
first session of the day presenting on the intricacies in
connecting technology investment to business outcomes. 
 
Neil provided insights into the limitations of traditional
approaches for managing technology investments, and
examples of how CIOs can drive value creation through
technology investment.
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Annette Verschuren, Chair & CEO, NRStor Inc.
Peter Cowan, Founder & Principal Consultant, Northworks IP
Rahul Bhardwaj, President & CEO at Institute of Corporate Directors
Stacey Mowbray, Board Director and Experienced CEO/President

The emerging role of the Board of Directors in technology and what it
means for CIOs 

 
Joanne Fedeyko, Managing Director at theBoardlist Canada, kicked-off the first panel
session of the day, moderating a panel of business executive leaders including:
 

 
The panel explored multiple pressures faced by boards today and what it means for
CIOs. From the acceleration of technology disruption to geopolitical factors, talent
wars, business culture changes, and managing intangible assets like data and
intellectual property, members heard from the panel on how CIOs can work with their
boards to address common pitfalls in their digital strategies.

Express interest in voting on the first edition of CAN/CIOSC 100-2, third party
access to data, currently undergoing technical committee approval. 
Provide feedback on the draft standard for data protection of digital assets
(CAN/CIOSC 100-1) now available for public review.  
Join the Council’s new advisory committee on responsible technology and
connected cities, chaired by Lawrence Eta, CTO of the City of Toronto.   
Test drive the Government Service Benchmark Tool, a digital solution developed
by PigeonLine that analyzes service quality and compare it to other organizations.
Learn more. 
Find and refer talent to public and private sector board opportunities.

STRATEGIC LEADERSHIP AND TECHNOLOGY -
Session Outcomes
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Aaron Snow, Chief Executive Officer, Canadian Digital Service 
Hillary Hartley, Chief Digital and Data Officer, Deputy Minister,
Government of Ontario    
Jaimie Boyd, Chief Digital Officer, Government of British
Columbia

TRANSFORMING GOVERNMENT SERVICES WITH
DIGITAL INNOVATION
 

Digital government strategies for transforming public
services
 
This session presented insights into how governments are working
to transform public services. Moderated by Vivek Prabhu, Account
Director, Public Affairs Practice, H+K Strategies, the panel engaged
technology leaders from the public sector including:
      

 
Members heard from the panel on opportunities for public and
private sector collaboration to build trust in the design of digital
citizen-centric services, including calls for the Council and its
members to explore the development of standards for data
commons and data trusts.
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Consider adding civic leave programs into staffing fulfillment
opportunities. Read more about the Civic Leave tour of service
at the Canadian Digital Service. 
Weigh in on the Council pursing the development of national
standards for data commons and data trusts.

TRANSFORMING GOVERNMENT SERVICES WITH
DIGITAL INNOVATION - 
Session Outcomes
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Tammy Labelle, CIO, Public Services and Procurement Canada
Sarah Shortreed, Chief Technology Officer, ATCO Group
Sonia Brar, Vice President, IT, Bell

CYBERSECURITY LEADERSHIP
 
Securing critical infrastructure through cyber
innovation 
 
Francis Bilodeau, A/CIO of Canada and CIO Strategy Council Co-
Chair moderated a panel of executive leaders from Canada’s
critical infrastructure sectors:
 

 
The panel explored how the public and private sector are
protecting mission-critical digital assets. The panel highlighted the
current state of play, lessons learned, and collective measures
required to mitigate emerging cyber threats while fostering
innovation through information sharing, collaboration and
standards.

CIOSC | Quarterly Meeting Debrief | 6

January 2020Quarterly Meeting Debrief



Barry Semple, Director of Technology, Fully Managed 
Krista Campbell, Director General, Connected Canada Branch,
Innovation, Science and Economic Development
J Paul Haynes, President and Chief Operating Officer, eSentire

 
 
 
Improving the cyber posture of small and medium sized
organizations
 
Moderated by Nandini Jolly, President & CEO, CryptoMill
Cybersecurity Solutions, this session included a discussion with a
panel of business leaders including:
 

 
The panel discussed market-based incentives that could
encourage organizations to address cybersecurity, noting
how small and medium-sized organizations are often vulnerable to
cyber-attacks from the lack of resources and knowledge to
implement adequate cybersecurity regimes.
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Cyber talent, skills and quantum readiness

 
New technologies are rapidly changing the cyber risk landscape
and increasing the need for cyber talent. The final session of the
day explored developments in addressing market demands for
qualified cybersecurity professionals, including in a post
quantum era, with a series of presentations shared by Angela
Mondou, President and CEO of Technation, Michele Mosca, Co-
Founder at the Institute for Quantum Computing,
and Mohamed Lachemi, President and Vice
Chancellor of Ryerson University.

Provide feedback on the Council pursuing the development
of a national standard for managed security service
providers.
Join the Council’s newly formed technical committee on
cybersecurity. Work is underway to develop a national
standard for baseline cyber security controls for small and
medium organizations that will underpin
the CyberSecure Canada Program.
In response to Council discussions on cyber talent and skills,
Members are welcome to provide feedback on the Council’s
Work Integrated Learning Steering Committee expanding its
mandate to include advising on digital skills. 
Share case studies with Ryerson University on cybersecurity
challenges their ongoing course offerings can tackle.

CYBERSECURITY LEADERSHIP - 
Session Outcomes
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 Meeting Feedback 

 
We are always looking to improve our support to members and invite you to provide
feedback on the recent meeting. Equally, we are regularly seeking input on desired
topics for future meetings and pain points that the Council can assist in addressing.
Please direct any feedback to Keith Jansa.
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New Members
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