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MESSAGE FROM COUNCIL LEADERSHIP
Growing concerns over COVID-19 have many CIOs responding with
proactive measures to support business continuity.
To support CIOs across the country, and following consultation with the
Council’s co-Chairs, the April 8th Council meeting was held online to
provide the latest information on what technology leaders are doing to
better understand and respond to the changing business environments of
their operations and technologies.
A warm welcome to ATCO Group, Amazon Web Services, Canada School
of Public Service, Transport Canada and Waterfront Toronto – new
Members of the Council.
Members were invited and shared resounding support on increasing the
frequency of Council meetings during this time of crisis to garner our
collective strength as a Council and to take concrete steps in defining
the new normal.
Special thanks to all Members for the support as Council pivoted to a new
online format for its quarterly meeting.

CIOSC | Quarterly Meeting Debrief | 2

Quarterly Meeting Debrief

April 2020

CANADA’S DIGITAL LANDSCAPE AMID COVID-19
The Honourable Joyce Murray, Canada’s Minister of Digital
Government, opened the first session highlighting the importance
of digital leadership and community in this time of crisis.

As we all know the politics, history, policies, risk
tolerance, structure, functioning and culture of public
service can frustrate the best intentions to change.
That is why the role of this Council is so important. You
work together to establish standards to ensure
innovative, timely and responsible delivery of products
and services to Canadians. Your work integrates public
and private sector assessment of priorities and
necessary safeguards. And you bring to the table the
tools, expertise and muscle-memory of transformative
change.
-- The Honourable Joyce Murray, Minister of Digital
Government

Discussions between Council Members and the Minister signalled the urgency to have an
agreed set of controls for consuming digital identities within and between organizations,
across all sectors of the Canadian economy, amid the COVID-19 crisis. Opportunities raised
during the session included steps to advance collaboration across all levels of government
and with industry in modernizing outdated policies and digital infrastructures.

CANADA’S DIGITAL LANDSCAPE AMID COVID-19 - Session Outcomes
Provide feedback and express interest in voting on the proposed digital trust and
identity standard in development, CAN/CIOSC 103-1.
Targeted publication: June 2020

CIOSC | Quarterly Meeting Debrief | 4

Quarterly Meeting Debrief

April 2020

SERVICE DELIVERY IN TIMES OF CRISIS
The second session featured business executive leaders from the public
and private sector in a discussion on service delivery in this time of crisis.
The panel included:
Colin Deacon, Independent Senator, Nova Scotia, Senate of Canada
Darren Stadel, Executive Lead, Program Delivery, Service Alberta
Debbie Gamble, Chief Officer, Innovation Labs and New Ventures, Interac
Warren Perlman, EVP & CIO, Ceridian
Our mutual objective is to provide Canadians with support
and services that are quicker, more effective, and secure than
before. The CIO Strategy Council is an important partner and
resource in that effort.
-- The Honourable Joyce Murray, Minister of Digital
Government

Discussions highlighted examples of success in pivoting quickly to
providing new programs and services amid historic call volumes,
mounting requests and service interruptions. Perspectives shared
included the identification of pragmatic actions to advance digital
enablement during this time of crisis.

SERVICE DELIVERY IN TIMES OF CRISIS - Session Outcomes
Share feedback on the tenets of a modern national blueprint for digital
enablement in Canada by taking a brief moment to fill out a very short survey.
Members are invited to share views on regulatory and/or policy barriers impeding
or delaying the pace of innovation in their organizations during this time of crisis.
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BUSINESS CONTINUITY AND REMOTE WORK IN CANADA

The third session featured business leaders and industry technology
experts sharing observations and best practices in supporting ongoing
remote work. The panel included:
Kevin Peesker, President, Microsoft Canada
Michael Olney, National Director, End User Computing, VMware
Paul Vallee, CEO, Tehama
Raj Thuppal, Sr. Assistant Deputy Minister, Shared Services Canada
Tanya Foster, VP, Enterprise Technology, Shaw Communications
The panel explored how organizations are adapting technology to the
changing needs of a remote workforce amid unprecedented
measures to flatten the curve. Discussions also stressed actions to
combat isolation from remote work isolation.

BUSINESS CONTINUITY AND REMOTE WORK IN CANADA – Session
Outcomes
Share knowledge and expertise with Council members and partners to continue to
advance common issues and help address business continuity needs. Connect with
Council members through the CIO Strategy Council’s dedicated, private
#cioscmembers Slack channel. If you do not currently have access to the Slack
channel, please join here: https://bit.ly/2WnLhDY
Suggested reading: Covid-19: Implications For Business Report
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CRISIS COMMUNICATIONS AND CYBER BREACHES
The final session featured experts in cybersecurity and crisis
communications providing strategic insights into communications and
cybersecurity measures required during the global crisis to protect an
organization’s reputation and its digital assets. The panel included:
Imraan Bashir, Executive Director, Treasury Board of Canada Secretariat
Isaac Ransom, Account Director, Public Affairs, H+K Strategies
Michèle Mullen, Director General, Partnerships and Risk Mitigation, CCCS
Robert Herjavec, Founder & CEO, Herjavec Group
Discussions highlighted unconventional cybersecurity risk with the
sudden shift to a remote workforce and challenges associated with bringyour-own-device (BYOD) devices. Perspectives highlighted the recent
increase in cyberattacks in this time of crisis and proven practices in
communicating in crisis across all lines of business.

CRISIS COMMUNICATIONS AND CYBER BREACHES –
Session Outcomes
Enable and expand Council membership and participation to
assist and augment the supports and collective strength needed
during these challenging times, including with Indigenous
communities and technology leaders.
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RESPONSE TO COVID-19
As the situation is ever-evolving and the need for collective action continues to grow,
Members were invited to reach out to other CIO Strategy Council Members through the
Council’s dedicated Slack channel #covid-19 to share issues, ideas and projects in
response to COVID-19. Together with your leadership we can both assist and augment the
supports needed in this challenging time. If you do not currently have access to the Slack
channel, please join here: https://bit.ly/2WnLhDY.

MEETING FEEDBACK
We are always looking to improve our support to members and invite you to provide
feedback on the recent meeting. Equally, we are regularly seeking input on desired topics
for future meetings and pain points that the Council can assist in addressing. Please direct
any feedback to Keith Jansa.

NEW MEMBERS
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